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ADo the access strategies and product
education activities need to change to
support the development of effective
products that traditionally did not
achieve high uptake due to dosage form~



Making Decisions about
Contmceptive Introduction:

A Guide for Conducting Assessments to Broaden
Contraceptive Choice and Improve Quality of Care

World Health Organization, Geneva, 2002

The WHO Strategic Approach

to strengthening sexual and
reproductive health policies
and programmes
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The Strategic Approach
Implementation Process

STAGE | STAGE Il STAGE Il
2, Developing ,
= . Scaling-Up
Q and Testing =3P = ol Improved
ReprOdUCtive 8 / Programme I UCC@SS. u ReprOdUCtive
Health o e nterventions Health Status
Challenges > and
(£ Programmes
®
0
: I I
= /
=] Policy & Programme
Strengthening

MR

World Health Organization Reproductive Health and Research

'ahrp

UNDP « UNFPA« WHO = World Bank
Special Programme of Research, Development
and Research Training in Human Reproduction



05_XXX_MM5

The Strategic Approach: Conceptual Framework

Women's Needs
and Perspectives,
Gender Issues

PEOPLE
SERVICES TECHNOLOGY
Policies, \/ Availability,
Programmes, Characteristics

Access, Availability,
Quality of Care

Social, Cultural, Legal,
Political and Resource
Contexts
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World Health Organization Reproductive Health and Research UNDP+ UNFPA» WHO « World Bank
Special Programme of Research, Development
and Research Training in Human Reproduction




EXpan dNet/WHO Beginning with the end in mind

Planning pilot projects and other programmatic

gUidanC e on research for successful scaling up
designing pilot &) s EvemoNe

projects with scaling %
up in mind ; |

User
organization(s)

The innovation

Scaling-up
strategy

Resource team

Type of scaling up
Dissemination Organizational Costs/resource Monitoring and
and advocacy process mobilization evaluation
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ExpandNet/WHO Guidance Materials

Scaling up health service delivery: Nine steps for developing a
from pilot innovations to policies and programmes -
scaling-up strategy

Edited by Ruth Simmons, Peter Fajans, and Laura Ghiron

A B e EXPANDNET

Practical guidance for scaling up
health services innovations

Zah ) World Health
9 Organization |-
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www.expandnet.net




The Female Condom

A guide for planning
and programming
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Strategic plaﬁning process for introducing FC

Develop a team to coordinate activities.

Organise a stakeholders meeting to put FC on the public health
agenda and gain a mandate for developing a strategic plan.

Assess user needs, current service capabilities and currently
available methods and services. Outline the context for the
introduction and integration of FC.

Draft a strategic document. Use the document to gain consensus
from all stakeholders.

Implement pilot intervention with monitoring
and evaluation.

Feedback, Revision and Going to Scale. Expand programme on

broader scale.

Steps to introduce and integrate FC
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Strategy for Integration. Develop a strategy on how best to
integrate FC into existing programme activities.

Select the Target Audience. Determine potential populations
for promotion and subdivide them into different potential target
audiences.

Gather Information from the Target Audience. Assess the
existing perceptions of safer sex, disease transmission and
sexuality as well as perceptions of FC.

Advocacy with Community and Consolidating Support.
Meet with the community groups and leaders to gain their
support for the introduction of FC.

Develop Distribution Strategy to reach target group.

Develop Communication Strategies and Materials. Develop

materials based on information and insights gained from focus

groups and individual interviews. Consider

® The role of peer support groups

® Community-based outreach workers

® How to introduce FC to men

® Desensitising and addressing misconceptions of FC, anatomy,
sexuality and pleasure

Training. |dentify and train resource people who can support
behaviour change. Produce reference materials to reinforce the
training of resource people, including information about where
they can go to ask for assistance.

Programme Costing. A budget should be developed as part of
the overall strategy and should identify what costs are covered
by existing programmes and what costs are new.

Monitoring and Evaluation. Ensure that a monitoring and
evaluation plan is in place.

UNAIDS & WHO; September 2000
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Insights and Evidence from Product Infroduction:
Lessons for Microbicides

by Martha Brady and Elizabeth McGrory

Report of a meeting
12 March 2007




